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Enlarged  quarters  to  provide  needed  working  space  to  start 
actual  operations  toward  the  preparation  of  a  Master  Plan  fcr  the 
physical  development  of  the  City  and  County  of  San  Francisco  were 
available  as  of  October  1,  19^1. 

To  aid  and  advise  the  commission  in  the  preparation  of  such 
Master  Plan,  the  services  of  Mr.  Ernest  F.  Goodrich,  a.  city  planning 
consultant,  were  contracted  for  as  of  September  15 j  19^1*     Prior  to 
his  initial  visit  to  San  Francisco,  Mr.   Goodrich  forwarded  recommenda- 
tions respe  cting  preliminary  steps  to  be  undertaken. 

Cn  October  2Cth,  19^1,  Mr.  G-codrich  arrived  in  San  Francisco  for 
his  first  visit.     The  work  then  actually  commenced,  with  a  staff  of 
two:     one  City  Planning  Engineer  and  one  City  Planning  Draftsman. 
Subsequently,  and  on  the  dates  given  additional  members  were  added 
to  the  staff  which  presently  comprises  the  following:. 

(X)  Oct.  20,   19J+I  -  one  City  Planning  Engineer 

(2)  Oct.  20,   1§^1  -  one  City  Planning  Draftsmen 

(3)  Nov.  26,   19^1  -  one  City  Planning  Draftsman 

(4)  Dec.  1,  1941    -  one  General  Clcrk-Stencgraoher 

(5)  Dec.  &,  19^1    -  cne  Junior  Civil  Engineering  Draftsman 

From  the  foregcing,   the  total  man  days  actually  devoted  to  the 
work  of  preparing  a  Master  Plan  equals  222  days.     It  is  to  be  noted 
from  October  2C  to  November  25th,   fcr  more  than  a  month,   there  were 
only  two  men  on  the  staff.     In  the  aggregate,  the  whole  staff  of 
five  men  have  been  working  but  a  total  of  one  month  and  twenty  days. 

The  first  and  necessary  step  taken  was  to  make  contacts  with 
the  various  officials  in  charge  of  municipal  agencies  and  also 
officials  of  various  public  utility  corporations,   citizen  organi- 
zations, etc.,  all  of  whom  would  have  something  to  contribute  to  the 
city  planning  program,  both  in  suggestions  to  be  made  and  factual 
information  which  they  may  have  compiled.     Excellent  cooperation  has 

-  1  - 


been  extende"  to  date  from  all  the  agencies  so  far  contacted.  Such 
contacts  will  have  to  be  continued  and  conferences  held  m  th  these 
agencies  to  correlate  the  work  of  all  of  them  in  a  Master  Plan. 


Acquisition  of  basic  data  for  a  planning  program  fur  a  city 
the  size  of  San  Francisco  is  one  that  ordinarily  requires  about  ten 
months  or  a  ye?r  before  much  of  any  real  planning  recommendations 
can  be  made.     Fortunately,   this  commission,  for  six  years  prior  to 
the  start  of  this  undertaking  has  been  accumulating  a  library  in 
which  the  reports  previously  made  with  respect  to  recommendations 
for  the  physical  develcpmentof  the  city  have  been  collected,  In 
addition,   this  commission  has  sponsored  such  If  A  Projects  as  the 
preparation  of  the  model  of  the  City  and  County  of  San  Francisco,  a 
city-wide  mapping  project,  a  land  use  survey  and  aerial  photographs 
of  the  city.     All  this  was  done  anticipating  the  day  when  we  would 
be  called  upon  to  start  this  work.     The  material  so  accumulated 
has  proven  to  be  of  great  value. 

The  task  of  reading  and  analyzing  these  various  reports  and 
studying  them  minutely  is  considerable  cf  a  task  in  itself.  Very 
often  reports  have  to  be  compared  with  each  other  and  additional 
information  sought  as  to  what  portions  of  the  report  have  beer, 
carried  out  in  order  that  the  subject  matter  may  be  brought  up  to 
date.     As,   fo?   example,  major  streets.     All  recommendations,  the 
Burnham  Report,   the  0 ' Shaughnessy  Report,    together  with  these 
recommended  by  the  City  Planning  Commission  were  shewn  on  a  single 
map.     This  is  new  ready  for  detailed  study  and  presentation  as  tc 
just  what  has  actually  been  don*3  in  carrying  out  these  r eccmncr.dat ions 

Similarly,   the  collection  of  ether  basic  data  is  being  dilig- 
ently prosecuted.     Population  data  is  now  nearly  complete,  awaiting 
only  the  Federal  Census  Reports  of  certain  data  as  to  age  olassificati 


and  family  characteristics  fcr  19^0 .     These  will  not  be  ready  for 
seme  time.     Frcm  the  population  data  so  assembled,   the  trends  and 
movements  of  population  will  be  studied  and  similar  studies  will  also 
be  made  of  the  nine  bay  area  counties  as  well. 

Some  preliminary  studies  of  population  distribution  in  the 
city  have  been  made  from  population  data  available.     There  are  in 
the  office  at  the  present  time  the  Federal  Census  figures  from  1900 
to  19^C,  inclusive.     From  these  repcrts  spot  maps  will  be  made  for 
each  decade.     To  make  these  maps  will  take  some  time.     It  is  a 
laborious  process  but  indispensable  in  the  study  of  probable  future 
population  distribution  studies  for  a  major  street  program,  location 
ef  schools,  parks,  playgrounds,   fire  stations,  etc. 

Information  has  been  secured  from  the  Department  of  Fublic  Health 
relative  to  building  demolitions,  housing  improvements,  health  factors, 
etc.     These  data  have  been  oopied  and  are  ready  for  presentation  on  map 

There  has  been  secured  frcm  the  Fire  Department  the  second  alarm 
fires,  or  greater,   fcr  the  past  five  years.     Copies  of  these  have  been 
made.     When  additional  employees  are  engaged,   this  information  will  be 
shewn  on  maps  and  studied  in  connection  with  housing,   zoning,  neighbor- 
hood development  or  rehabilitation. 

A  study  map  of  the  public  schools  in  the  city  was  prepared  to 
see  just  what  the  school  problem  is  in  3an  Francises.     Data  has  been 
requested  and  is  under  preparation  by  the  Board  of  Education  to  give 
us  information  on  the  type  of  school  building,  the. .date  of  its  con- 
struction,  the  number  of  rooms,   the  school  registration  in  the  build- 
ing since  191C  and  many  other  details  which  are  needed  for  a  thorough 
study  of  the  school  problem.     This  same  information  has  been  requested 
and  is  under  preparation  by  parochial  school  authorities. 
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A  map  showing  all  City  owned  and  city  controlled  property  is 
nearly  completed.     This  map  has  been  checked  against  the  Real 
Property  Inventory  and  will  be  kept  up  to  date  periodically  so  that 
at  all  times  we  will  have  accurate  information  regarding  city  owned 
property. 

Even  with  the  adequate  supply  of  maps  existing  in  this  city,  it 
has  been  necessary  to  prepare  some  base  maps  for  our  use  which,  in 
some  respects,  are  slightly  different  than  those  in  existence.  With 
the  consent  of  the  City  Engineer,  two  base  maps  have  been  prepared 
f«r  our  use.     These  will  be  needed  f#r  the  presentation  and  the 
study  of  Master  Planning  problems.    A  new  map  at  a  scale  of  4-tO 
feet  is  under  preparation.     This  map  is  needed  to  show  the  jsany 
details  of  the  Master  Plan  and  is  needed  particularly  fcr  the  pre- 
sentation of  a  composite  population  map. 

For  the  last  two  weeks  studies  have  been  in  progress  following 
certain  suggestions  made  by  our  city  planning  consultant,  Mr.  Ernest 
P.  Goodrich,  regarding  central  business  traffic.     These  studies  are 
nearing  the  final  stage  and  are  receiving  the  serious  consideration 
of  the  commission. 

Such  routine  work  as  indexing  the  library,  making  copies  of  tha 
numerous  bits  of  information  and  setting  up  a  filing  system  in 
anticipation  of  securing  adequate  files  has  fceen  accomplished. 

A  considerable  amount  of  basic  information  concerning  business 
and  industry  has  been  secured  from  th©  files  of  various  civic  organi- 
zations.    Copies  have  been  made  of  this  data  and  the  material  is 
ready  to  be  used  in  the  many  studies  to  be  made  in  the  future. 

PROGRAM  OF  MftgTTR  PLAN  STUDIEjB:  The  studies  listed  below  are 
to  be  undertaken,  not  necessarily  in  their  order,  but  will  be  pur- 
sued in  their  relation  one  to  the  other.     Fcr  example,  playfields 
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need  to  be  studied  in  their  relation  to  school  locations;  libraries 
have  a  definite  relation  to  both  schools  and  recreation.     In  the 
same  way  the  major  streets  and  parkways  need  to  be  studied  with 
subdivision  control. 

(1)  School  Building  Location.     A  study  of  High  School,  Junior 
High  and  Grammar  School  locations  for  the  public  as  well  as 
parochial  school  systems. 

(2)  Parks,  Flayficlds,  and  Recreation  Studies.  Fark  system 
enlargement,  playfield  location  and  size,,  other  recreational  studies. 

(3)  Cther  Public  Buildings.     Libraries,  Fire  Stations,  Felice 
Stations,  Public  Health  Centers,  and  Public  Service  Buildings  and 
Grounds . 

(^)  Major  thoroughfares.     Parkways,  New  Streets,   Street  Devel- 
opment and  Minor  Street  Studies,   Traffic  and  Transportation. 

(5)  Zoning  Ordinance  Revision.     Land  Use  Studies,  Non-conform- 
ing use,  etc. 

(6)  Housing,  Rehabilitation  Plans.     Substandard  Housing  and 
correctional  measures. 

( 7)  Subdivision  Centre  1.     Studies  to  determine  new  streets 
through  now  undeveloped  land,  minimum  lot  sizes,  etc. 

($)  Public  Finances.  Programming  Public  Improvements ,  Tax 
Rate,  and  Municipal  Revenue  Studies. 

( 9 )  Business  and  Industrial  Analysis,  Neighborhood  Development. 
(10)  Regional  Planning  Studies.     To  ascertain  to  what  extent 
the  probable  development  of  contiguous  territory  may  be  a  determin- 
ing factor  on  what  should  be  planned  for  San  Francisco. 


